OIC - EW: COMPETENCE 16

Application of Leadership and Team Working Skills

Under the ISM Code, what is a document issued to a ship which signifies that the Company and its
shipboard management operate in accordance with the approved safety management system?

Safety Document of Class Certificate Documentation
Management Compliance Certificate
Certificate

What does the quality manual need to have?

The documented The effectivity of the | The versions of the The complexity of
procedures QMs applicable the processes

established for the
QMS

documents of the
QMS

What is done to ensure that QMS is suitable, adequ

ate and effective?

Internal Management review | Provision of Quality policy
communication resources

What is the purpose of risk assessment?

To ensure that To ensure that careful | To ensure that every | To ensure that no

every risk and
incident on board
are duly assessed
and investigated
and reports are
made for the
management

examination of
shipboard operations
are carried out to
determine what can
cause harm, that
existing controls are
adequate and
determine if risk level
are tolerable

risk and incident on
board are duly
assessed and
investigated

incident happens on
board

Which of the following "

documented procedures" is NOT required under ISO 9001:20007?

Preventive actions

Corrective actions

External audits

Internal audits

Which of the following is NOT a concern of the ISM

Code?

Safety at sea

Prevention of human
injury

Avoidance of
damagqge to life and
property

Medical
examination




Which of the following is one of the quality management principles?

Pricing

Quality policy

Systematic approach
to management

Control measures

8 Which of the following is the most ideal in maintaining behavioral working group?
Same age bracket Same gender Same perspective Same nationality
9 According to the ISM Code, it means a structured and documented system enabling Company
personnel to implement effectively the Company safety and environmental protection policy.
QMs ISO SMS FMEA
10 How do we manage risks, currently and predominantly on board ships?
Through the Through the Through the Through
documented Quality | documented documented Safety | instructions manual
Management standard operating Management System
System procedures
1 In the ISM Code, what is an observed situation where objective evidence indicates the non-
fulfillment of a specified requirement?
Non-conformity Near miss Incident report Observation
12
The ISM Code means__
International safety | International security | Internal safety International safety
management for management for the | management for the | management for
the safe operation safe operation of the | safe operation of the | the secure
of the ships ships ships operation of the
ships
13 Who shall provide evidence of its commitment to the development and implementation of the QMS
and continually improving its effectiveness?
Designated Person | Owners Master of the vessel | Top management
14

What do you call that declaration by master regarding the cause of damage beyond his control?

marine protest

damage report

force majeure

declaration of
protest




15 What is a source or a situation with a potential for harm in terms of human injury or damage to
property, damage to the environment, or a combination of these?
Event Incident Accident Hazard

16 What is this process in risk assessment that determines what can go wrong?
Pro-active Reactive approach Active approach Risk-based
approach approach

7 Which of the following is intended to cultivate a safety culture in the whole cabin of ship operation?
ISPS Code Port state control ISM Code PMMRR 97

18 Who is responsible to the Operation Manager for the technical aspects and seaworthiness of the
ships, except for the engineering spaces and personnel?
Marine Master Designated Person Fleet manager
Superintendent Ashore

19 As per the ISM Code, what is a statement of fact made during a safety management audit and
substantiated by objective evidence?
Non-conformance Near miss Observation Incident report

20 How do you treat the documents required by the QMS?
It shall be controlled | It shall be printed It shall be justified It shall be compiled

21 The ISM Code for safety management is one of the tools for implementing a risk-based approach.
The management system therefore should
establish establish safeguards | establish procedures | establish
procedures for against all identified for oil spill drills procedures for
abandon ship risks incident

investigation

22 The manner of establishing objectives and processes necessary to deliver results in accordance with
customer requirements and the organization's policies is called
planning instructing checking acting

23

What is a document issued to a Company which complies with the requirements of the ISM Code?

Safety
Management
Certificate

Document of
Compliance

Certificate of
Documentation

Certificate of
Competence




24

What is required of the quality policy?

It must be
measurable and
consistent.

I+ must be memorized
by all members of the
organization.

[+ must be generic.

It must be
appropriate to the
purpose of the
organization.

25 What is the basis of competence of personnel performing work under QMS?
Education, training, | Experience, Mission-orientation, Effectiveness,
skills and conformity, dependability, training, cleanliness
experience simulation and certification and and risk
environment efficiency management
26 What is the set of qualities that causes people to follow orders voluntarily?
Motivation Inspiration Command Leadership
27 What refers to establishing objectives and processes necessary to deliver results in accordance with
customer requirements and the organization's policies?
Planning Doing Checking Acting
28 Which of the following is NOT an outstanding trait of a senior officer in order to manage and
implement the International Management system?
Conversant Dependent Initiative Knowledgeable
29 Which of the following is one of the quality management principles?
Environmental Quality policy Control measures Continual
policy improvement
30

Which of these is required to be included in Management Review?

Management
forecasts

Internal
communication

Customer feedback

Evaluation of
efficiency




31

The thing to do when a number of survivors is in the water after abandoning a vesselis___ .

They should group
to form a small
circle of survivors to
create a warmer
pocket of water in
the center of the
circle

They should send the
strongest swimming
to shore for
assistance

They should forma
raft by lashing their
lifejackets together

It is useful in
fighting only
chemical fires

32 Under the ISM Code, what is an observed situation where objective evidence indicates the non-
fulfillment of a specified requirement?
Near miss Incident report Observation Non-conformity
33

What does a “Ship’s Certificate of Registry” indicates?

Evidence of the
nationality of the
ship

Issued by Maritime
Industry Authority in
case of Philippine
Flag Ships

A document serving
as title or deed or
ownership of the
vessel

Only Filipino
citizens can be
employed to man
the ship




